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AGENDA 
 

Meeting Objectives: 
1. Review the purpose and background of the project. 
2. Review the planning process, activities, schedule, and engagement 

approach. 
3. Build on the Vision Report: desired outcomes, issues, opportunities, 

and community stakeholders. 
4. Confirm next steps in the process. 

 

I. Welcome and Introductions 
a.  Self-Introductions 
b. Agenda Overview 

 
II. Project Overview 

a.  Purpose and Background 
b. Planning Process and Studies 
c. Community Outreach and Engagement 
d. Schedule 

e. Questions and Answers 

 
III. Discussion: The Village - Today and Tomorrow 

a.  Overview of Vision Report 
b. Desired Outcomes and Expectations 
c. Issues and Opportunities 
d. Community Stakeholders and Participation 

 
IV. Summary and Next Steps 

a.  Key Themes and Meeting Outcomes 
b. Upcoming Meetings and Activities 

 
Close 
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